During the last three months of NIVA project, the consortium partners are finalizing
the activities, preparing last reports and presenting overall use cases results to other
paying agencies and different stakeholders. In this newsletter we will tell you about
the NIVA meeting that took place in Santorini, where achievements of NIVA shared
through Stakeholder Forum and project meeting was meant to see how the results
could be taken a step further, even after the project ended.

STAKEHOLDER FORUM: NIVA END RESULTS
(SANTORINI, GREECE: 26 AND 27 SEPTEMBER 2022)
On the 26th and 27th of September 2022 NIVA organised a Stakeholder Forum on the Greek island of Santorini.
This Stakeholder forum was mainly intended for Paying Agencies to get a good overview of the work the NIVA
project has conducted since June 2019. We were happy to welcome more than 100 participants, of which 80 attended in-person. The NIVA innovations were presented and a lot of informal networking also took place discussing the
work of NIVA.
The presentations can be found HERE.
VIEW HERE
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PROJECT MEETING (SANTORINI, GREECE: 28 AND 29 SEPTEMBER 2022)
After the NIVA Stakeholder Forum the members of the NIVA project remained in Santorini to attend the NIVA
Project meeting on 28th & 29th. During these two days NIVA participants focused on how to successfully
conclude the project. But more importantly to brainstorm and discuss how cross organisation cooperation could
continue after the NIVA project ended.
The output of the project meeting will be used for a note for continuation. Key elements of this proposal will be to
include more partners, with more focus, long-term development and creating an incubation space for innovation.
In the final NIVA newsletter in November we will share more information on this topic.

NIVA IN VISUALISATIONS
Many of you already saw some of the NIVA Use
Case work in visualisations. As a picture can say
more than a thousand words NIVA is happy
that all 9 Use Cases have been visualised. These
pictures make it easier to understand what a
Use Case is about. But also, to see what the
common grounds are for the several NIVA
innovations. More info on the visuals can be
found HERE
On top of that NIVA also has its Theory of
Change (ToC) visualised. This visualisation
shows that NIVA is not only the sum of 9 Use
Cases, but that these together with the work of
the NIVA Work Packages create a new vision of
IACS.

VIEW HERE
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State of play and results
NIVA PRESENCE ON THE EUROPEAN STAGE
As the work of NIVA becomes more and more tangible the momentum is there to share this. Although the
Santorini meeting was an excellent platform to do this, NIVA has also been active in reaching out to a broader audience.
From the 12th to the 14th of September NIVA was present at the MARS conference that took place in Barcelona.
The NIVA project was presented as well as the evolution of IACS through AMS and beyond. On the Poster Session
NIVA posters were put up on NIVA's Use Cases UC1B (agro-environmental monitoring) and UC1A (Decision
Support System). These posters were visible for the more than 350 participants. More info on the presence can be
found HERE
At the 52nd conference of Directors of EU Paying Agencies on the 5th of October 2022 NIVA had the opportunity
to inform all the European Paying Agencies on the outcomes of the NIVA Stakeholder Forum and Project meeting
that took place just the week before. In its presentation the important call for continued and intensified cooperation
was shared with the audience. The presentation can be found HERE.
VIEW HERE

NIVA POLICY BRIEF FMIS DATA
FOR CAP
In September 2022 NIVA published a new
Policy Brief: FMIS data for CAP.
In this 4th NIVA Policy Brief it is stated that the
potential and interoperability of farm data has
been an important topic during the project. The
work done and experiences of NIVA were used
to create this Policy Brief. Click HERE to read
this Policy Brief.
VIEW HERE
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