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Objective 
This document summarises the outcomes of the Paying Agencies workshop organised by the NIVA 
project. This workshop took place as virtual meeting on 30/03/2022 from 14 h to 16h CET. 

These minutes complement the PowerPoint presentation used as support during the workshop. 

 

Introduction 
NIVA (New IACS Vision in Action) is a European project; one of its main aims is to broader the re-use 
of IACS data.  IACS is the information system managed by Paying Agencies for CAP payments. It includes 
data coming from farmers and collected through their annual declaration. 

The NIVA project has conducted investigations of European laws and of user requirements in order to 
prepare recommendations for more IACS data sharing. These recommendations target mainly Paying 
Agencies. The purpose of this workshop is to make PA aware of the NIVA proposals and to get their 
feed-back about the relevance and feasibility of these proposals. More detailed information may be 
found in the slides 5 to 8 of the presentation. 

In addition, the practical rules about workshop organisation were presented (slides 10 to 13). They 
were concerning mainly how to use the tool used to collect attendees feed-back through the 
Mentimeter tool.  

 

Tour de table  
An invitation letter was sent to all Paying Agencies in Europe.  

 74 people registered  
 51 people (including the 3 organizers) participated 
 22 countries were represented: Austria, Belgium, Croatia, Czech Republic, Denmark, Estonia, 

Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Luxemburg, Malta, The 
Netherlands, Poland, Slovenia, Spain, North-Macedonia, Montenegro. 

 

 

Figure 1: The Paying Agencies contributing to the workshop in active mode (answering Mentimeter questions) 
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NOTE: The figure above is likely not exhaustive as some persons may have joined the workshop after 
the “tour de table”. In practice, in average, around 30 persons answered to the Mentimeter questions, 
the other ones having attended the workshop in “listening only mode”. 

 

 

Figure 2: The role of the Paying Agencies attending the workshop 

European Legal framework 
There are various data sharing regulations, some very specific (such as re-use of IACS data for statistics 
or for control by the European Commission), such more generic such as PSI, Open Data Directive and 
the article 67 of new CAP. There is also a key regulation about protection of personal data (GDPR). 
However, there is globally a clear trend towards data opening, with IACS data (mainly its geographic 
part) clearly in the scope. 

More detailed information may be found in the slides 17 to 29 of the presentation. 

 

Figure 3: Most attendees aware of European legislation on data 
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Figure 4: Most attendees willing to know more about NIVA work on legal issues 

 

  

Figure5: National laws on data mainly seen as protective  

 

Drivers and brakes for IACS data sharing 
NIVA conducted stakeholder interviews in order to investigate the user requirements for IACS data 
and their thoughts about the data that should be shared or protected, who would benefit of data 
sharing and how to improve the data sharing processes. 

More detailed information may be found in slides 33 to 41 of the presentation. 
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Figure 6: Main drivers for IACS data sharing  

 

Figure 7: The brakes perceived by PA about IACS data sharing  

 
Practical solutions for more IACS data sharing 
For more detailed information, see slides 46 to 87 of the presentation. 

 General principles 

These practical solutions include open data licence (for mandatory data sharing of a few core data), 
discussion with farmer organisations of farmer authorization (to get farmer agreement), licencing 
conditions (to provide guaranty about data use) and data preparation (to make data less secrete, less 
private). 

 First priority : Land Use  

Land Use, i.e. agricultural parcels with their crop types are data of main interest for users and are 
already more or less available in several MS. Their publication is encouraged and even mandated by 
several European laws.  
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Figure8: Heterogeneous situation in Europe regarding publication of IACS Land Use data 

IACS data is generally published once it is validated, i.e. around one year after the farmer declaration. 
Users would prefer earlier publication of data but workshop attendees are not really in favour of it as 
shown by following figure.  

 

Figure 9:  Workshop attendees foresee many risks about publication of just declared data. 

In addition, some users would be interested by data harmonised at European level. 

 

 

Figure 10:  European standard: a good idea but some feasibility issues expected 
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 Second priority 

 

Other geographic data (reference parcels, landscape features) and payments should be openly 
published as mandated respectively by INSPIRE and article 67 of new CAP on one side and by the article 
on transparency on the other side.  Data about entitlements is of interest for the farmer community 
(farmers, advisers, farmer organisations …). 

Data about animal will likely be included in the list of High Value Datasets and therefore, it will become 
mandatory to publish it as open data. 

 

Figure 11:  Data about animals available in Paying Agencies  

 

 

Figure 12:  Data about animals coming both from farmer declaration and from animal database 
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Figure 13:  A few experiences in publication of data about animals  

 

 Third priority: quality control data 

The general idea is that Paying Agencies should take the opportunity of the new Area Monitoring 
System to make their control process more transparent and to publish more data about their controls. 

There are requirements to get some general information (methodology and general statistics) about 
the control conducted by Paying Agencies; these requirements are coming from citizens for 
transparency reasons and from Land Use data users as the control results would provide quality 
metadata (e.g. 3% errors on crop type). 

 

Figure 14:  No consensus about publication of general information about quality controls  

Farmers would also be interested in getting more regular information about the control progress of 
their declaration and to get more details in case of negative control. 
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Figure 15:  Paying Agencies generally good willing to provide more continuous information to farmers 

 

Figure 16: Most Paying Agencies in favour of providing detailed rationale in case of negative control 

 

Publication of crop maps coming from EO monitoring might be a good way to provide Land Use data 
without having to wait until the end of the whole validation cycle. 
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Figure 17:  Publication of crop maps from EO monitoring is an idea that has to be investigated more. 

The geotagged photos that farmers will have to take in the context of the new CAP monitoring system 
may be of interest for some users, especially for scientists. To be useful, these geotagged photos would 
have to be annotated with the phenomena they represent (e.g. crop type, mowing / ploughing/ harvest 
detected, animal presence) and with limited, rounded information about date and place they were 
taken.  

In a similar way, scientists would also be very interested in getting the results of the field controls that 
could be used as ground truth to qualify and validate automatic processes, especially those using 
Artificial Intelligence.  

 

Figure 18: Most Paying Agencies not (yet) convinced by the interest of publishing annotated images. 
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Figure 18: Most Paying Agencies wondering about the feasibility of providing annotated images. 

 

 Last priority : sensitive data 

There is general agreement that data about farmers is personal data that should be protected. It is 
currently available through general official statistics. 

Nevertheless, there are some requirements for more data as shown by the Catalonian example, where 
the Paying Agency has published a map showing at farm level, pseudonymised information about age, 
gender of farmers and some thematic information about the farm. 

Workshop attendees are not really in favour of similar publication in their country as shown by 
following figure.  

 

Figure 19: Paying Agencies very cautious or even reluctant regarding publication of any data about farmers 
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A similar question was asked during the farmer workshop and it appears that farmer organisations 
were less protective than Paying Agencies on this topic as the farmer community considered regional 
statistics as acceptable. 

 

Data about fertilizers, plant protection products, agricultural practices might be required by the eco-
schemes of the new CAP. However, the situation varies according to Member States. 

 

 
 

 

 
  

Figure 20: With new CAP, some data about fertilizers or Plant Protection Products will be included in IACS  

 

 

Figure 21: With new CAP, more data about agricultural practices will be included in IACS  

 

It is noted that some data might be necessary in an indirect way, e.g. regarding forbidden practices, 
such as ploughing in permanent grasslands. 
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This new data about fertilizers, Plant Protection Products and agricultural practices is of big interest 
for many users but it is also expected that farmers will be reluctant to share this data. 

In case the data is not yet required for payments, NIVA recommends not to publish it or to publish it 
only with farmer authorisation. In case this data is or becomes mandatory to get payments, NIVA 
recommends to have discussion with farmer organisations in order to find agreements about which 
data may be provided to which kind of users. Indicators (such as the agro-environmental indicators 
developed in the context of NIVA project) may be a good way to provide information involving 
fertilizers, plant protection products, agricultural practices without having to supply the raw data of 
farmers. 

 

Figure 22: Simplified or derived data and discussion with farmer organisation seen as the most efficient way for 
increasing future IACS data sharing. 

Conclusions 
Workshop attendees were invited to answer some final questions about IACS data sharing. 

 

Figure 23: Regular information about control and reduction of administrative burden are considered as the 
most valuable benefits for farmers 
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Figure 24: NIVA proposals seen as a bit too ambitious  

This result is considered as quite satisfying by the workshop organisers as an innovation project such 
as NIVA must have some ambition and pave the way to significant progress. 

 

Figure 24: Some interest for consolidated knowledge about NIVA work on IACS data sharing 

 

 

Figure 25: Attendees have appreciated the workshop 
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The Greek Paying Agency (OPEKEPE) that is one of the workshop organisers and that has been widely 
involved in the NIVA work about legal interoperability presents its own recent experience about IACS 
data sharing. 

“ Before the NIVA project, OPEKEPE was very cautious about IACS data sharing. After getting involved 
in NIVA and having contributed to the deliverable D3.7 Guidelines to cope with legal issues, we realized 
the issues about data related to the farmer were not really burdensome and we started sharing 
aggregated data.  Now we have on our website all the information from the geospatial application 
from 2018 until the last year, as aggregated data, at regional level. This aggregated data is really useful 
for statistic calibrations, resources assessment and things like that. 

 And we are more open from now and we will try to be compliant with the INSPIRE Directive, what is 
not yet the case. NIVA work was a great experience.” 

 

To conclude, Folkwin Poelman (leader of NIVA work package 5: Innovation Ecosystem) invites 
workshop attendees to come to the NIVA Stakeholder Forum that will take place on 22 April 2022 in 
Dublin and where topics such as data spaces, use of satellite data and so on will be presented and 
discussed. This Stakeholder Forum is co-organised with CAPIGI and may also be attended on-line. 

 

The workshop organisers thank all attendees for their active contribution to this workshop about IACS 
data sharing and close the meeting. 

 


