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Objective 
This document summarises the outcomes of the farmer workshop organised by the NIVA project. 
This workshop took place as virtual meeting on 28/09/2021 from 14 h to 16h. 

These minutes complement the PowerPoint presentation used as support during the workshop. 

 

Introduction 
NIVA (New IACS Vision in Action) is a European project; one of its main aims is to broader the re-use 
of IACS data.  IACS is the information system managed by Paying Agencies for CAP payments. It 
includes data coming from farmers and collected through their annual declaration. 

The NIVA project has conducted investigations of European laws and of user requirements in order to 
prepare recommendations for more IACS data sharing. The purpose of this workshop is to check the 
acceptability of NIVA recommendations by farmer organisations. More detailed information may be 
found in the slides 5 to 10 of the presentation. 

In addition, the practical rules about workshop organisation were presented (slides 12 to 16). They 
were concerning mainly how to use the tool used to collect attendees feed-back through the 
Mentimeter tool. 

 

Tour de table  
An invitation letter was sent to all members of COPA-COGECA and to some other contact points of 
farmer organisations in European Member States. 

In practice, the workshop was attended both by farmer organisations and by a few Paying Agencies, 
as shown by following figures. 

 

Figure 1: the Paying Agencies attending the workshop 

 



 

Figure 2: The farmer organisations attending the workshop 

 

 

Figure 3: The type of farmer organisations attending the workshop 

 

European Legal framework 
There are various data sharing regulations, some very specific (such as re-use of IACS data for 
statistics or for control by the European Commission), such more generic such as PSI, PSI, Open Data 
Directive and the article 65 of new CAP. There is also a key regulation about protection of personal 
data (GDPR). However, there is globally a clear trend towards data opening, with IACS data (mainly 
its geographic part) clearly in the scope. 

More detailed information may be found in the slides 19 to 32 of the presentation. 



 

Figure 4: Most attendees aware of European legislation on data 

 

 

Figure 5: Most attendees willing to know more about NIVA work on legal issues 

 

  

Figure 6: Heterogeneous national laws on data in Europe 

 



Drivers and brakes for IACS data sharing 
NIVA conducted stakeholder interviews in order to investigate the user requirements for IACS data 
and their thoughts about the data that should be shared or protected, who would benefit of data 
sharing and how to improve the data sharing processes. 

More detailed information may be found in slides 35 to 47 of the presentation. 

 

Figure 7: Interest of sharing data between farmers? It depends on data and on farmers 

 

 

Figure 8: Interest of getting IACS data about other farmers 

 

 

Figure 9: Some examples where a farmer may benefit from IACS data of other farmers 



 

Figure 10: More examples where a farmer may benefit from IACS data of other farmers 

 

 

Figure 10: Some examples where a stakeholder may require IACS data  

 

 

Figure 11: Declare data less often or keep control on data access?  

 



 

Figure 12: Farmer organisations quite interested by IACS data 

 

 

Figure 13: More examples about farmer organisations interest for IACS data 

 

 

Figure 13: The risks perceived by farmers about IACS data sharing 



 

 

Figure 13: Some more brakes for data sharing 

 
Practical solutions for more IACS data sharing 
For more detailed information, see slides 50 to 90 of the presentation. 

 

 General principles 

These practical solutions include open data licence (for mandatory data sharing of a few core data), 
discussion with farmer organisations of farmer authorization (to get farmer agreement), licencing 
conditions (to provide guaranty about data use) and data preparation (to make data less secrete, less 
private). 

 

 Geographic information 

NIVA recommends that geographic data should be published as open data. Agricultural parcels with 
their crop types are data of main interest for users and are already more or less available in several 
MS. 

 

Figure 14: Heterogeneous situation in Europe regarding publication of IACS Land Use data 

 



IACS data is generally published once it is validated, i.e. around one year after the farmer declaration. 
Users would prefer earlier publication of data but workshop attendees are not really in favour of it as 
show by following figure.  

 

Figure 15: Mots workshop attendees preferring Land Use data to be published only once validated 

 

 Farm and farmer data 

There is general agreement that this kind of data is personal data that should be protected. It is 
currently available through general official statistics. 

Nevertheless, there are some requirements for more data as shown by the Catalonian example, 
where the Paying Agency has published a map showing at farm level, pseudonymised information 
about age, gender of farmers and some thematic information about the farm. 

Workshop attendees are not really in favour of similar publication in their country as show by 
following figure.  

 

Figure 16: Only general statistics can safeguard farmer personal data privacy 

 
 

 



 Quality control data 

It is the data produced by Paying Agencies when controlling the farmer declaration declarations.  
Farmers are rather interested to get more information about the controls conducted by Paying 
Agencies as shown by figure below. 

 

Figure 17: Quality control data is globally required by farmers 

 

 Geotagged photos 

The geotagged photos that farmers will have to take in the context of the new CAP monitoring 
system may be of interest for some users, especially for scientists. 

NIVA is wondering about the conditions Paying Agencies might publish these geotagged photos in 
future. Though the project doesn’t have identified serious reason for not sharing, it is data that may 
be useful without being available on whole territory so it is also a good opportunity to engage only 
with voluntary farmers, through farmer authorization.  

 

 

Figure 18: Workshop attendees not having same opinion about potential re-use of geotagged photos. 

 



 

 New CAP data 

Data about fertilizers, plant protection products, agricultural practices might be required by the eco-
schemes of the new CAP. However, the situation is quite heterogeneous and still widely undecided 
among the Member States. 

This data is of big interest for many users but it is also expected that farmers will be reluctant to 
share this data. 

In case the data is not yet required for payments, NIVA recommends not to publish it or to publish it 
only with farmer authorisation. In case this data is or becomes mandatory to get payments, NIVA 
recommends to have discussion with farmer organisations in order to find agreements about which 
data may be provided to which kind of users. Indicators (such as the agro-environmental indicators 
developed in the context of NIVA project) may be a good way to provide information involving 
fertilizers, plant protection products, agricultural practices without having to supply the raw data of 
farmers. 

 

Figure 18: Discussion with farmer organisation seen as the most efficient way for increasing current and future 
IACS data sharing. 

 

Conclusions 
Workshop attendees were invited to provide some final words about IACS data sharing. 

 



 

Daniel Azevedo was then invited to provide the feed-back from COPA-COGECA.  

“The workshop was very interesting.  We understood there is some uncertainty about future IACS 
data. We have to find the balance between benefits for farmers and benefits from the rest of society, 
or more exactly to decide on the right level of access. I remember a painful example in Portugal: a 
few days after some IACS data having been open, a group of environmental activists destroyed some 
fields, ruining the farmers investments though their practices were perfectly legal. 

We have to find the balance between public and private data. As we are in a digital area, the trend is 
to more public data. For instance, data about crops is already published in several countries. We 
have to reach agreements and to define it with farmers.  This is why we welcome the discussions 
initiated by the NIVA project, we appreciate that many farmer organisations were invited. We have 
also seen with pleasure that some farmer organisations are active partners of the NIVA project. 

COPA-COGECA has been quite active in the work of farmer data sharing, mainly with private sector. 
The NIVA project is more about the exchanges with public bodies and on the governance approach. 

I encourage farmers to participate also in the discussions at national or local level. 

Many thanks to have organised the workshop.” 

 

Folkwin Poelman (leader of NIVA work package 5 - Innovation Ecosystem) explains the next steps. 

“Thanks for your contribution. More farmer involvement is among the NIVA project objectives and 
more generally, the NIVA project is developing solutions to make farmer life easier.  

Data is often seen as the new gold and we should take care that the gold (of IACS data) should 
benefit first to farmers. 

The NIVA project will organise future webinars on other topics and you will be invited to them”. 

 

 

 

 

 

 

 

 

 


